
“The platform is stable.
The team is skilled.
We’re confident and
ready to take on new
challenges”
Evert Steenhoudt
Colruyt Group

RESULTS

HOW COLRUYT GROUP CUT DOWNTIME
FROM DAYS TO 1 HOUR AND BOOSTED
DEPLOYMENT SPEED BY 90%

CASE STUDY

Limited internal data engineering expertise
Long deployment cycles and slow recovery from
failures
Low trust from business users due to inconsistent
performance
Leadership lacked visibility into platform issues

C H A L L E N G E

Colruyt Group is one of Belgium’s largest retailers,
offering a wide range of brands and services across the
entire customer journey. As a data-driven organization,
Colruyt Group uses data to drive efficiency, customer
value, and strategic insights.

I N T R O  T O  T H E  C U S T O M E R

Technical Transformation
Simplified architecture
Automated deployments
Stabilized data workflows

Team Enablement
Hands-on coaching
Embedded best practices
Built internal confidence and skills

S O L U T I O N

www.dataminded.com info@dataminded.com

9 0 %  F A S T E R  
D E P L O Y M E N T S

D O W N T I M E  C U T
F R O M
D A Y S  T O  1  H O U R

C H A N G E  F A I L U R E
R A T E  F R O M  3 0 %
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F R E Q U E N C Y
MONTH L Y - > DA I L Y


